1

	 The Dairy Group MCi Report

PRESS RELEASE 


	25th April 2012


Cow margin increases by over £200 per cow, but are dairy farmers better off?
“The latest MCi results show that cow margin over purchased feed has increased by £206 per cow compared with the previous year, but with milk production costs forecast to remain at around 30ppl any milk price reduction will reduce the wafer thin dairy profit margin” says Ian Powell, Director of The Dairy Group. He goes on to say “The latest MCi results for our average costed herd show an increase in technical performance with milk yield increasing to 8209 litres per cow, with the feed rate down to 0.32 kg per litre. The feed cost has increased by 17% from £511 per cow in January 2011 to £599 per cow in January 2012. Whilst the herd margin has increased by 14% to £1662 per cow, the margin over purchased feed only accounts for around 25% of dairy input costs. Our accounts analysis for 2010/11 shows an average milk production cost of 29.1ppl. Our projection for 2011/12 is for the milk production cost to increase by 0.9ppl to 30.0ppl and to increase by 0.1ppl to 30.1ppl in 2012/13. Actual accounts data is always historic, so any cost projection can only be based on expected trends in production costs. The average MCi feed cost has increased by 17% to £216 per tonne and our forecast is for feed cost to reduce by 2% in 2012/13. The fertiliser cost has reduced by 4% in 2011/12, but is projected to increase in 2012/13 due to higher oil prices. The diesel price has increased by 10% over the past year and is expected to increase in 2012/13. Most other dairy costs are expected to increase by at least the inflation rate. So whilst the milk price is the highest we have ever seen our analysis indicates that milk production costs are expected to remain high at around 30ppl and any milk price reduction will reduce the wafer thin dairy profit margin.”
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Dairy costs ACTUALACTUALACTUALProjectionProjection

Year end 2008/92009/102010/112011/122012/13

Feed 8.57.47.98.38.1

Forage 2.21.72.01.91.9

Vet & med 1.21.31.31.31.4

AI/recording 0.40.40.50.50.5

Sundries 1.21.21.41.41.5

Total Variable Costs 13.511.913.113.513.4

Wages paid & family 5.75.45.05.05.1

Power & Machinery 6.16.46.66.86.9

Property costs 2.01.71.91.92.0

Administration 0.91.11.01.01.1

Rent & finance 2.41.81.61.71.7

Total overhead costs 17.116.416.616.516.7

Total costs  30.628.329.130.030.1

Source

1. The Dairy Group accounts database of specialist dairy farms

2. The Dairy Group milk production cost forecast


	
	Monthly Results

	12 MONTHS ROLLING

RESULTS

	
	JAN 2012
	JAN 2011
	JAN 2012
	JAN 2011

	Daily milk yield per cow (litres)
	26.3
	25.8
	-
	-

	
	
	
	
	

	Daily milk yield from forage per cow (litres)
	5.8
	6.2
	2257
	2026

	
	
	
	
	

	Cows in herd
	198
	193
	194
	192

	
	
	
	
	

	Milk yield per cow (litres)
	708
	686
	8209
	7989

	
	
	
	
	

	Milk price per litre
	29.2
	25.5
	27.5
	24.6

	
	
	
	
	

	Butterfat (%)
	4.19
	4.16
	4.08
	4.06

	
	
	
	
	

	Protein (%)
	3.30
	3.31
	3.28
	3.29

	
	
	
	
	

	Concentrates cost per tonne (£)
	217
	204
	216
	184

	
	
	
	
	

	Concentrates use per litre (kg)
	0.35
	0.34
	0.32
	0.33

	
	
	
	
	

	Purchased feed costs per cow (£)
	57
	51
	599
	511

	
	
	
	
	

	Purchased feed costs per litre (pence)
	8.0
	7.4
	7.3
	6.4

	
	
	
	
	

	Margin over purchased feed per cow (£)
	150
	125
	1662
	1456

	
	
	
	
	

	Margin over purchased feed per litre (pence)
	21.1
	18.1
	20.3
	18.2

	
	
	
	
	


Monthly average results for January 2012
The average milk price was up 3.7 pence per litre on last year to 29.2 pence per litre.  The average butterfat of 4.19% was up 0.03% on a year ago.  Milk protein of 3.30% was down 0.01% on a year ago. Daily milk yield per cow was up by 0.5 litres per cow on last year to 26.3 litres per cow.  Milk from forage was down by 0.4 litres per cow to 5.8 litres per cow. The average feed rate for the month was up 0.01 kg per litre on a year ago at 0.35 kg per litre, with the average purchased feed cost up on last year by £13 per tonne to £217 per tonne. The monthly Margin Over Purchased Feed was £150 per cow, which was £25 per cow higher than a year ago.  The margin per litre was 21.1 pence per litre, which was 3 pence per litre higher than a year ago.

12 Month Rolling average results to January 2012

The rolling average yield has increased by 220 litres per cow compared with the previous year to 8209 litres per cow. The average feed rate has decreased by 0.01 kg per litre from a year ago to 0.32 kg per litre, with an average milk price up by 2.9 pence per litre to 27.5 pence.  The rolling Margin Over Purchased Feed (MOPF) was £206 per cow higher than a year ago at £1662 per cow. The rolling average MOPF per litre was 20.3 pence per litre, which was 2.1 pence per litre higher than a year ago.
- Ends -

For further information please contact: 

Ian Powell, Director, The Dairy Group (01823 444488)

e-mail: ian.powell@thedairygroup.co.uk
Notes to editors:

· This is a press release announcing the MCi results.

· MCi is the The Dairy Group dairy management system that incorporates setting targets for a herd combined with monthly monitoring, quota management & dairy costings.
· www.dairy-mci.com 

· www.thedairygroup.co.uk



















